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Project Information:
Erasmus+ Program Duration: 01.12.23 - 30.11.26
Starting Position:

Vocational education and training (VET) in the footwear industry in Bosnia and
Herzegovina lacks qualitative structures, human and pedagogical resources as
well as models for cooperation between the private and public sectors.

Goals:
*  Build the capacities of VET providers

*  Update and expand training, particularly in the areas of sustainability and
digitalization.

*  Adapting VET provision to local, regional and national development
strategies.
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Project description:

The footwear industry is one of the oldest and most developed economic sectors
in Bosnia and Herzegovina. It provides significant employment opportunities for
many people, especially in rural areas, and is an important source of income for
many families.

The country has a long tradition of shoe manufacturing, which dates back to the
18th century and is traditionally based in Republika Srpska. In 2022, footwear
exports amounted to more than USD 250 million and comprised 12 million pairs of
shoes.

The sector has faced challenges in recent years due to increased competition from
imports and the economic crisis, and vocational education, which is divided into
three levels - basic, intermediate and advanced, has shortcomings that hinder the
further development of the sector in line with the aspirations and skills of
entrepreneurs.

The project will aim to develop digital and green skills along the entire value chain
- from design to marketing - in the Bosnian-Herzegovinian footwear sector. The aim
is to promote the simultaneous transition to a greener and digitalized economy,
taking into account the developments in this sector in Europe.

This initiative aims to empower the footwear sector to usher in a new era
characterized by digitalization and a reduction in carbon emissions, in line with the
"Fit to 55%" targets (55% net greenhouse gas emission reduction by 2030). The
aim is to specifically integrate a group of countries that are actively pursuing these
goals.

If you are interested in the project and would like to find out more, please contact:

Tatjana Hubel

ISC Schulung und Forschung | Training and Research
Prif- und Forschungsinstitut Pirmasens e.V.
Marie-Curie-Str. 19, 66953 Pirmasens | Germany
Tel.: +496331 2490971

Fax: +49 63312490995

E-Mail: tatjana.hubel@isc-germany.com
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